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Introduction

• Innovo Travels - travel agency

• Based in Maldives

• Founded in 2020

• Offering customer experiences based on customer needs

• Innovo Travels is offering travelers a large variety of different kinds of
resorts to enjoy their vacation on the paradise-
like islands of Maldives.











Weaknesses and Opportunities

• Difficult to purchase

• Not active on social media

• No time to take care of social

media

• No customer loyalty program

• New company - not trusted

• Website isn´t mobile optimized

• Not active in newsletter

• Can´t be found on Google

• Contact travel agencies

• Newsletter

• Hiring a content creator for social

media channels

• Create interesting blog content

• Focus on primary target groups

• Survey for each customer after the

trip




