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Engineering, Technology and Technical 34.5%
Sciences

25.7%
Mathematical and Natural Sciences 21.9%

Industrial Ecology and Biological 4.7%
Technologies
10.7%
Art and Cultural Sciences 1.1%
Consumer Services and Tourism 1.0%
0.3%
0.1%

\\

(SPbPU)
hitps://www.spbstu.ru/

One of the largest technical university in Russia
Facts & Figures

Campus area — 120 hectares Number of buildings - 171
Total budget (2020) — 10.781 billion rubles (about 120 million
dents breakdown by specific fields  euros)

Structure of Budget: Education — 85%, Science - 11%, Other — 4%




Kings' Road as a cross-border tourism business

WP1 — acftive participation with coordination by LP

WP2 - active participation with coordination by PP2

WP3 Leader: new opportunities and virtual instruments for business development
WP4 - active participation with coordination by LP&PP3

The WP3 aim is to increase competitiveness and capacity of SMEs operate in the King's Road region
due to improve awareness and attractiveness of the area and to increase skills of target groups in
using new technologies.

3.1. King's Road business ecosystem in region: tools for booster economic value

The aim is to modernize existing structures and functions for supporting tourism sector and
iInnovative business in King's Road region used international and domestic experience. Developing
company-specific and team-specific clinics to leverage new digital solutions and tools for local
businesses to develop their business and become part of the King road ecosystem.

3.2. Methodology and instruction for tourism sector’'s companies for using and utilizing digital
technologies and tools in their business

The aim is to develop concrete methodology for business why they can utilize digital technologies
in their business development.

3.3. Providing information and materials for interactive platform from Russian side

The aim is to provide materials of King's Road Russian sites for using in development virtual
interactive King's Road Platform.

WP3 Oufputs: well organized and effectives 6 pilot intensive courses for SMEs in Russian and Finland;
6 company specific consultation for most interested company/ organization and matchmaking
trip. Developed, tested and evaluated instruction with companies: what, why and how can
utilize digital technologies in business development.
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Industry crisis caused by COVID19

The pandemic has become a challenge for the global economy and most of its industries.
According to UN estimates, tourism exports in 2020 fell by 70%, causing the tourism industry to
lose about $ 1.1 trillion.

The introduction of quarantine restrictions due to the spread of coronavirus infection had a
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Tourism industry statistics of the Russian Federation
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Statistical data

Rating of travel companies' strategies

(Foundation "Center for Strategic Research")

BHeapeHue uMdpoBbIX peleHui B0 B3aMMOASNCTBAN C KNMEHTaMK
CokpalueHue pacxoaos

Pa3zpaboTka HOBLIX TYPUCTUYECKMX HANPaBNeHU Ana poccusH 8 Poccum
Co3paHue HOBbIX HanpasneHuit BusHeca/ 3anyck Cepencos
Ludpoenzauma/asToMaTniauma BHYTPEHHNX BU3HEC-NpoLeccos
YeenuueHue pacxoaos Ha NPOABUXEHUE/MAPKETUHS

Pa3paboTka HOBbIX TYPUCTUYECKMX HANPABNEHUIA 33 pyOexoMm

Breaperue cuctem kmbepbesonacHoCTu

Ynpa3sgHeHue HeahdekTusHbIX HanpasnerHn brusHeca/oTkas ot cepsncos

10 VHBecTuposaHue B pa3suTve NepcoHana

1 CHWXeHue LONroBoM Harpy3ku

12 [MpusneuerHne BHeWwHUX UCTOUHUKOB GUHAHCUPOBAHUA

13  Pa3paboTtka HOBbIX TYPUCTUHECKUX HANPABNEHUN ANA MHOCTPaHLEs 8 Poccum
14 Mokynka, co3aaHue u/mnmu MoAePHU3aUMA OCHOBHBIX CPEACTB KOMNAaHUK (3AaHUA, OOOPYAOBaHME)
15 Nukenpaums/npoaaxa He3dheKTUBHLIX aKTUBOB/OCHOBHLIX CPEACTB

16  ChnaHus v nornoweHus

17 3akpbiTve buaneca

digital solutions in
interaction with customers ‘
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SnekTpoHHbIR aokymerTooGopoT (300)
MNepenoaee crcremel yueta (CRM ERP)
OHNaMAH-NPOOaNA

MpunoseHne (MoKyMNKa, CEA3L © ONepaTopoM 1 Th)
Yar-6or

eBnauHan» ndpacTpykTypa

L MHAMAYEC KOS NAKETUPORIHWE B DEANLHOM BREMEHLA
Pewenua & chepe knbepbe3onacHoCT

IHTEpHET BELLEN

Mporpamrel No cbpaboTtie BoNbLWIK AaHHLIX
PacueTul/yueT No cucTeme Gnokusin

JeononHerHas Mnm BUpTyaneHas peansHocTs (ARNVR)
MaLHHBIR UHTENNEKT, NPEAMKTHUEHBIN aHanM3

MputerHerie Agile/DevOps MeTogcnonia

M EBreopero M B npouecce arenpeia

Implemented Planned for implementation

Digital solutions implemented in travel companies (Center for Strategic Research Foundation)
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Crisis is time for innovation

The possibilities of virtual and augmented reality in tourism:

BUMPTYQABHBIM TYP HE 30MEHSET PEAABHOE MYyTELLECTBME, O HAOOOPOT, TOABKO MOACTEIMBAET K
HEMY MHTEPEC. BEeAb YEAOBEK YXXE OLLLYTUA MOAOXKMUTEAbHBIM OMbIT MOCELLEHMS TOTO MAM MHOTO
MECTA 1 TEMEPDb XEATET OKYHYTbCS B HETO MOAHOCTHIO.

1. ObICTPOE M KOMMAEKCHOE O3HAOKOMAEHUNE KAMEHTOB C AOCTOMPUMMEYATEABHOCTIAMM;
2. UHTErpAuUMsd C BUPTYAAbHBIM TMAOM;

3. MNOrpy>XeHMe KAMEHTOB B MECTA M AOCTOMPUMEHATEABHOCTM, KOTOPbLIE MO KAKOM-TO MPUYMHE
JPUINIECKM HEAOCTYMHbI  PIAOBOMY TYPUCTY (AOMOAHEHME K YXE CYLUECTBYIOLLEMN
TYRUCTUHECKOM MPOrPAMME);

O3MOXHOCTb MOObLIBATL HA ELLLE MAM YXKXE HE CYLLECTBYIOLLLEM OObEKTE (PEKOHCTPYKLLMS
OOBbEKTA MAM UCTOPUYECKME PYUHDI);

YAEMOHCTPALLMAN OAHOTO M TOTO XXE€ MECTA B PA3HOE BPEMS FTOAA M MPU PA3HbIX MOrOAHbIX
YCAOBUSIX;

MOAHOE MorpyxeHne B VR-KOMMio oBbekTa - HaMboAree 3ADAEKTUBHAN PEKAAMA M3 BCEX
BO3MO>XKHDbIX.
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People first: to put people first you should engage, involve, inform and listen them

Stakeholders’ analysis

Level.
Public sector: local, regional, national, infernational

Business sector: tourist company, tourist agency, tourist guides
\ Individual sector: environmental activist, active citizen, entrepreneur) /

|

Motivation

« Listen: feedback from stakeholders (face-to-face meetings, online questionnaire etc).

* Inform: factsheets, media, social networks, welbsite

* Involve: students as a target audience (education, gaimification)

« Engage: tourist business companies as a target audience (ToR for the Virtual
interactive King's Road Platform, selection of attractive historical objects for the
Platform, testing and further use in business

-
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2.

NOJIUTEX

CaHkT-Tetepbyprcknia
NONNTEXHUYECKWUIA YHUBEPCUTET
MNetpa Benukoro

COTPYAHMYECTBO KOMMAHMU TYPUCTUHECKOTO CeKTopa € CAHKT-
[leTepOyprckMm NOAUTEXHUYECKUM YHUBEPCUTETOM B PAMKAX MPOEKTA
«King's Road Renascence: new dimension and digital toolsy

KOAMYECTBO TYPUCTUYECKMX [TpenMyLLLECTBA COTPYAHMYECTBA:

y4aCTMe B pa3paboTtke TpeboBAHWK K MAATCDOPME
Virtual King's Road;

y4aCTHE B DOPMUMPOBAHUM KOHTEHTA BUPTYAABHOM
NAQTCOOPMbI;

B AQAbHEMLLIEM MPOABMXKEHME CBOETO MPOAYKTA C
MOMOLLLBIO MAATCDOPMbI VR;

CTOXKMPOBKA CTYAEHTOB, ODYYAOLLMXCH MO
HarnpaBAeHUO 43.00.00 «CepBUC 1 TYPUM3MY, C
BO3MOXXHbIM MOCAEAYIOLLLUM TPYAOYCTODOUCTBOM,;
B3OMMOAENCTBME CO CTYAEHTAMM KOK C
MNOTEHUMAAbHBIMU KAMEHTAMM TYPUCTUHECKOTO
CEKTOPQ;

MOBbILLIEHWME KOHKYPEHTOCMNOCOOHOCTHU KOMMNAHUM U
KOMMETEHTHOCTM €€ COTPYAHMKOB.



Thank you for atiention!
SPbPU team:

Yury Nurulin, project manager
yury.nurulin@gmail.com

Inga Skvorisova, project financial manager
ingaskvor@list.ru

Olga Kaltchenko, communication manager
o.kaltchenko@gmail.com

Tatiana Khnykina, expert in tourism
khnykin_ts@mail.ru

Olga Konovalova, expert in ICT tools.

+ = - Funded by the European Union, °
) danilenko8l@yandexry

CBC 2014-2020
SOQUTH-EAST FINLAND - RUSSIA



mailto:yuri.nurulin@gmail.com
mailto:ingaskvor@list.ru
mailto:o.kaltchenko@gmail.com
mailto:khnykin_ts@mail.ru

	Слайд номер 1
	Слайд номер 2
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5
	Слайд номер 6
	Слайд номер 7
	Слайд номер 8
	Слайд номер 9
	Слайд номер 10
	Слайд номер 11

